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Before We Start
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wait! It is better to answer the question while
we are still in the same area than to go back.

Your Client Wants What?




A 30+ years of software
industry experience

A Certified Scrum Practitioner |

A Bachelor and Masters
degrees in Computer Scieng

A Roles included Tester,
Developer, Dev Manager, Q
Manager, Product Manager, "=
t NE2SO0 al yI Fbdldveaitotch

A Started with agile in 1999 3037660970
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Who are you?

A Type of consultants we have here
A Agile experience
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Your Client Wants What?
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Sound familiar?

TLL NEED TO KNOW
YOUR REQUIREMENTS
BEFORE I START TO
DESIGN THE SOFTWARE.

‘E-mai- SCOTTAGAMS S AOL COM

FIRST OF ALL, T MEAN WHAT ARE

YOU TRYING TO
ACCOMPLISH WITH |

THE SOFTWARE?
/

I™M TRYING TO
MAKE YOU DESIGN

ACCOMPLISH? TAY;SOFTIIARE:
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TRY TO GET THIS
CAN YOU DESIGN

IT TO TELL YOU
MY REQUIREMENTS?

Your Client Wants What?

What the client thinks
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Fixed Price _Minimum Time

ﬁSUCCESS!

Your Client Wants What?
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we need accurate
requirements up front

Your Client Wants What?

CHANGES!!g

During At end of Even after
project  project

delivery!

ur Client Wants What?
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The reality of the problem
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Fixed price Squeezed time




