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Before We Start

Å/Ŝƭƭ ǇƘƻƴŜǎΣ ǇŀƎŜǊǎΣ t5!ΩǎΣ ŜǘŎΦ ǘƻ ǎƛƭŜƴǘ

ÅLŦ ȅƻǳ ƘŀǾŜ ŀ ǉǳŜǎǘƛƻƴΣ ǇƭŜŀǎŜ ŀǎƪ ƛǘΦ  5ƻƴΩǘ 
wait!  It is better to answer the question while 
we are still in the same area than to go back.
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INTRODUCTIONS
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Bob Hartman (Agile Bob)

Å30+ years of software 
industry experience

ÅCertified Scrum Practitioner

ÅBachelor and Masters 
degrees in Computer Science

ÅRoles included Tester, 
Developer, Dev Manager, QA 
Manager, Product Manager, 
tǊƻƧŜŎǘ aŀƴŀƎŜǊΣ ±tΧ

ÅStarted with agile in 1999

bob.hartman@agileforall.com
303-766-0970
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Who are you?

ÅType of consultants we have here

ÅAgile experience
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OUTLINING THE PROBLEM
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Sound familiar?
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What the client thinks

Your Client Wants What?8



10/29/2008

5

.ǳǘ ǘƻ Řƻ ǘƘŀǘΧ
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bƻǘ ǊŜŀƭƛǎǘƛŎ ōŜŎŀǳǎŜ ŎƭƛŜƴǘ ǊŜŀƭƭȅ ǿŀƴǘǎΧ
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.ȅ ǘƘŜ ǿŀȅΣ ŘƻƴΩǘ ŎƘŀƴƎŜ ǘƘŜ ǎŎƘŜŘǳƭŜΗ
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The reality of the problem
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